AGENDA ITEM NO: 3

HAMBLETON DISTRICT COUNCIL

Report To:  Cabinet

16 July 2013

Subject: 2012/13 REVENUE OUTTURN AND POSITION ON RESERVES

All Wards
Portfolio Holder for Support Services and Economic Development: Councillor P R Wilkinson
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PURPOSE AND BACKGOUND:

The purpose of this report is to present to Members the revenue outturn position for the
year ending 31 March 2013, which includes the position on reserves. The Statement of
Accounts, which is the consolidated financial position of the Council for 2012/13, is the
responsibility of the Audit, Governance and Standards Committee which will meet on
18 September 2013 to approve the Annual Financial Report.

The capital outturn and annual treasury management position is contained in a separate
report on this cabinet agenda.

The report focuses on three key outcomes:-

(a) The overall position at the end of the financial year;
(b) Major variances between budget and outturn;

(© Suggested action in the light of the outturn position.

This report presents the revenue outturn position in the format of management accounts,
which Members have become accustomed to from their Scrutiny Area and also includes
reserve fund expenditure.

REVENUE OUTTURN AND POSITION ON RESERVES:

The revenue outturn position for 2012/13 was £6,854,847 and currently shows an overall
under spend of £682,662 (£560,413 2011/12). This is compared to the latest approved
budget, from Quarter 3 monitoring, presented to Cabinet in March 2013.

The original budget plans for 2012/13 were for a net spend of £7,995,790. During the
financial year, under the Council's budgetary control arrangements, Cabinet received
quarterly monitoring reports, all of which adjusted the budget in the light of the latest
information available at the time. At Quarter 3, the budget was revised to £7,540,430.

The overall revenue position at the end of 2012/13 is: £6,854,847, an under spend of
£682,662:

£
Revised Budget Qtr 3 (March 2013) 7,540,430
Outturn 6,854,847

(Over) / Under spend 682,662
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Attached at Annex A is a comparison of the original budget, the revised budget at Qtr 3 and
the outturn position. This analyses major variances over £5,000 and provides explanations
relating to them.

The position on reserves held by the Council as at 31 March 2013, and compared to
2011/12, is shown in the table below. It should be noted that the position assumes that the
recommendations included in this report are approved.

11/12 12/13

Revenue Reserves 2 £
Council Taxpayers 8,308,970 8,446,927
Community Safety 103,131 71,499
Local Plan Framework 8,376 0
Hambleton Strategic Partnership 8,000 8,000
Strategic Forum Reserve 0 11,973
New Homes Bonus 315,221 743,884
Capital Fund 1,865,178 3,865,178
Grants Fund 465,407 412,575
Cyclical Reserve 1,029,216 0
Service Improvement Reserve 1,666,152 0
Shared Service Reserve 1,222,366 0
Efficiency Reserve 419,440 0
One Off Fund 0 2,258,240
Sub Total 15,411,457 15,818,277

General Fund Balance 2,000,000 2,000,000
Total Revenue Reserves 17,411,457 17,818,277
Capital Reserves
Capital Grants Unapplied 76,586 76,586
General Capital Receipts 5,190,126 4,567,306
Total Capital Reserves 5,266,712 4,643,892
Total (ALL) Reserves 22,678,169 22,462,169

The revenue reserves in the table show the creation of the One Off Fund in 2012/13, with
the balances at year end being transferred from the Cyclical Fund, Service Improvements
reserves, Shared Service Reserve and Efficiency Reserve. This is to enable an efficient
approach to the use and allocation of reserves going forwards in an ever changing
environment when improved and increased provision of services is key.

Attached at Annex B is the detail of the adjustments for the movement in the reserves.

USE OF THE UNDERSPEND:

The 2012/13 under spend of £682,662 represents 8.5% of the net budget. The following
options as to how to allocate the under spend are provided to Members to consider.
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Options

Option 1 — to transfer the surplus into general balances, specifically the Council Taxpayers
Reserve. This would enable the Council to maintain low Council Tax levels for a longer
period. However, the benefit would not be felt for a number of years.

Option 2 — to transfer the surplus into general balances and increase the operational budget
over the period of the 10 year financial strategy. This would increase the annual revenue
budget by approximately £68,266 per annum (£682,662 divided by 10). Whilst this is an
option the current focus is ongoing savings rather than increasing expenditure

Option 3 — to put the surplus into the One-Off Fund. A transfer of £682,662 would give
greater flexibility and choice over possible future use of this resource.

Option 4 — to transfer the surplus into the Capital Fund to finance future capital projects.

Conclusion on Options

Given the ongoing expectations of the public for an increased and improved number of
services, whilst at the same time having to cope with reducing resources from the
Government, it is suggested that the under spend of £682,662 is transferred to the One-Off
Fund - Option 3. This option would give the greatest flexibility over how to use the under
spend.

LINK TO COUNCIL PRIORITIES

The monitoring of the financial budget throughout the year and reporting the financial year
end position assists in ensuring the Council’s service requirements are met and contributes
to the achievement of the priorities set out in the Council Plan.

RISK ASSESSMENT:

There are no major risks associated with this report. The report informs Members of the
Council's revenue outturn performance against the budget and details the reserves
position. The revenue outturn and position on reserves when taken together with other
performance information, provides insight on how the Council has achieved its aims and
objectives.

There will always be under and over spends against any financial programme, and it is vital
that the 2012/13 outturn is used to inform the financial programmes for the current year.
The implications of the 2012/13 outturn will be used to inform the 2013/14 revenue budget,
so that any budgets with under spends occurring in 2012/13 which are deemed to be on
going, will be revised in 2013/14 and the budget outlook adjusted accordingly.

IMPLICATIONS:

Financial - the financial implications are dealt with in the body of the report.

Legal — it is a legal requirement under s25 of the Local Government Act 2003 to set a
balance budget and monitor the financial position throughout the year.

Equalities - there are no specific equality implications to this report, however equalities
issues are accounted for at all stages of the financial planning and reporting process.



7.0 RECOMMENDATIONS:

7.1 It is recommended to Council that:

1) The under spend, in Annex A, of £682,662 on the 2012/13 revenue budget be
transferred to the One-Off Fund reserve; and

(2) The adjustments on the reserves position, detailed at Annex B be approved.

JUSTIN IVES

Background papers: Annual Financial Report 2012/13
Outturn Position 12/13 Finance Ledger

Author ref: LBW
Contact: Louise Branford-White

Finance Manager
Direct Line No: 01609 767024
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