AGENDA ITEM NO: 6

HAMBLETON DISTRICT COUNCIL

Report To:  Cabinet
3 September 2013

Subject: COUNCIL PERFORMANCE 2013-14 (QUARTER 1)

All Wards
Portfolio Holder for Customer Services and Asset Management: Councillor N Knapton

1.0 PURPOSE AND BACKGROUND:

1.1 The Council Plan sets out the direction for the Council for the next two years and has been
updated to reflect changes to community needs. It shows the Council’s goals and gives
measurable outcomes to assess us against. The Council’'s approach to performance
management is designed to ensure that priorities are effectively implemented, monitored
and managed to achieve real improvements in the quality of life in the local community.

1.2 The council’'s performance and strategic risks are reported quarterly to internal
management bodies including the Management Team and Review Boards. The public has
access to this information through these quarterly Performance Reports. This report
provides details on progress against the Council’s priorities and information on actions to
address under performance.

2.0 LINK TO COUNCIL PRIORITIES:

2.2  Anoverview of performance against each Council Priority is attached at Annex ‘A’.

2.3 In summary, performance at the end of quarter 1 against the Council Plan was 73% on or
above target with 18% within the tolerance range set and 9% below target.

2.4  The indicators not meeting performance in the first quarter are :-

2.4.1 Completions on new dwellings has worsened since the final quarter of 2012/13 with
only 21 dwellings completed in the first quarter against a target of 76 which
highlights the difficult local housing conditions. Although the in year figure is
disappointing there is optimism that building rates will improve with several large
schemes starting.

2.4.2 The processing times for benefit claims continues to worsen, this is largely due to
staff shortages combined with an increase in demand, this picture is repeated
across the country making addressing the backlog difficult for all authorities. An
interim out source solution for the backlog has commenced and performance will be
reviewed monthly.

2.4.3 Planning approval for employment land has seen only 0.113 hectares approved in
the first quarter, mainly through extensions to existing units. A proactive approach
in discussion with developers has been adopted.



2.5

2.6

3.0

3.1

3.2

3.3

3.0

3.1

4.0

4.1

5.0

5.1

Performance has seen significant improvement in the following areas in the first quarter :-

2.5.1 Providing workspace continues to excel and contradicts the national trend for
workspaces not being filled, this shows the positive benefits of a flexible approach to
supporting our local businesses.

2.5.2 The range of support initiatives for local business is expanding and receiving
positive feedback from the local business community.

2.5.3 Determining major planning applications within 13 weeks exceeded the target by
20%.

Two indicators whilst showing above performance in quarter 1 will require additional
monitoring :-

2.6.1 The team has managed to prevent homelessness in 108 cases in the first quarter
against a target of 120 for the full year. This team has excelled in these
preventions, however the increase in cases in the first quarter is cause for concern
and will be closely monitored to ensure those most at risk are protected.

2.6.2 Prevention of benefit fraud has met the financial target this quarter. However this
has been achieved with reduced resources highlighting a number of possible
missed recovery opportunities. This is being closely monitored and actions are
being taken to mitigate loss where possible. The need to deal with national cases
as a priority diverts the limited resources within this team.

CONCLUSIONS:

Performance against the refreshed Council Plan key priorities is on target and being
managed. Where performance is showing a declining trend, action plans have been
developed to address performance.

The impact of Welfare Reform has affected the community and services. An options
analysis is being compiled to enable current resource issues to be addressed and to
prepare for future impacts on the community and Council services in medium and longer
term.

The key indicators developed to make the authority more “Business Friendly” have shown
excellent performance in the first quarter with significant developments in initiatives which
are receiving positive feedback from the local business community.

RISK ASSESSMENT:

There are no risks directly associated in approving this report.

FINANCIAL IMPLICATIONS:

There are no direct financial effects from this report.

LEGAL IMPLICATIONS:

There are no direct legal implications arising from this report.



6.0 EQUALITY/DIVERSITY ISSUES

6.1 An Equalities Impact Assessment was not completed in compiling this report as no services
changes are recommended within it.

7.0 RECOMMENDATION:

7.1 It is recommended that progress made against the Council Plan as detailed in Annex ‘A’ is

endorsed.

MARTYN RICHARDS

Background papers:

Author ref;:

Contact:

030913 Council Perf 2013-14 Q1

Council Plan 2011 to 2015 Performance Report 2013/14 for
Quarter 1.

SS
Sue Seddon

Improvement Manager
Direct Line No : 01609 767232
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