
 AGENDA ITEM NO: 5 
 
HAMBLETON DISTRICT COUNCIL 
 
Report To: Cabinet 
  3 December 2013 
 
Subject: 10 YEAR CAPITAL PROGRAMME 2014/15 TO 2023/24 

All Wards 
Portfolio Holder for Support Services and  

Economic Development: Councillor P R Wilkinson 
 
 
1.0 PURPOSE AND BACKGROUND:     
 
1.1 This report considers the 10 year capital programme covering the financial years 2014/15 to 

2023/24.  It should be noted that this is just an estimate and no expenditure will be incurred 
on any of these schemes until a Value for Money appraisal for each scheme is approved by 
Cabinet. 

 
1.2 The Financial Strategy sets the fiscal parameters for funding the capital programme, a key 

feature of which is to ensure that at the end of the Strategy sufficient capital receipts 
remained to ensure the Council can continue with its principal of not borrowing to finance its 
own capital expenditure. 

 
1.3 The Financial Strategy recommended for approval by Council at Cabinet on 5 November 

2013 finances the 10 year capital programme from 3 reserves:- 
 

 Repairs and Renewals Fund; 
 Computer Fund; and 
 Capital Receipts Reserve. 

 
 In essence splitting the capital programme into 3 sections, the detailed capital programme 

financed from each of these reserves is shown in Annexes A1, A2 and A3. 
 
 Repairs and Renewals Fund 
 
1.4 Annex A1 details the funding available in the Repairs and Renewals Fund, together with a 

detailed estimate of the schemes that will utilise this funding over the next 10 years.  This 
fund will be used to fund all repairs and renewals and includes those currently budgeted for 
in the Revenue Budget.  This change in budgetary practice will protect the repairs budget 
from being used to fund other items of expenditure and eliminate excessive spending at the 
end of the year. 

 
1.5 In preparing the 10 year capital programme a number of schemes were put forward that 

were deemed not to be business critical and therefore are not incorporated in the 10 year 
capital programme these were all within the Repairs and Renewals Fund.  These schemes 
will be reassessed in the future and incorporated into future capital programmes, if they 
become business critical.  A schedule of these schemes is shown at Annex A1. 

 
1.6 At the end of the 10 year Strategy the reserve will require additional funding to be allocated 

to continue a repairs and renewals programme.  This will be facilitated through additional 
revenue efficiencies to be found from within existing budgets. 

 



 Computer Fund 
 
1.7 Annex A2 details the funding available in the Computer Fund, together with an estimate of 

how this funding will be utilised over the next 10 years.  No specific schemes are detailed 
other than the website project because it is envisaged that schemes will emerge from the 
review of all services over the next 12 – 18 months, which will provide the detail of the 
computer programme. 

 
1.8 As with the Repairs and Renewals Fund, at the end of the 10 year Strategy this reserve will 

require additional funding to be allocated to continue necessary investment in ICT.  This 
again will be facilitated through additional revenue efficiencies to be found from within 
existing budgets. 

 
 Capital Receipts Reserve 
 
1.9 Annex A3 details the funding available in the Capital Receipts Reserve, together with an 

estimate of future receipts and the detailed schemes to be financed from the Reserve over 
the next 10 years.  The Capital Receipts Reserve has sufficient balances to continue to 
fund capital expenditure beyond the 10 year capital programme. 

 
2.0 RISK ASSESSMENT:  
 
2.1 There is no significant risks associated with this decision. 
 
3.0 FINANCIAL IMPLICATIONS: 
 
3.1 The Council has sufficient reserves to complete the 10 year capital programme without the 

need to borrow.  This position is summarised below:- 
 £ 
Estimated Income  

 Repairs and Renewals Fund 3,890,000 
 Computer Fund 2,849,418 
 Capital Receipts Reserve 6,739,418 

 15,656,453 
 

Estimated Expenditure  
 Repairs and Renewals Fund 5,830,155 
 Computer Fund 2,843,000 
 Capital Receipts Reserve 4,495,000 

 13,168,155 
 

Resources available at the end of 10 years 2,488,298 
 

 
3.2 The programme is affordable within the parameters of the Council's Financial Strategy. 
 
4.0 RECOMMENDATION:      
 
4.1 It is recommended to Council that the 10 year Capital Programme 2014/15 to 2023/24 

attached at Annexes A1 – A3 is approved. 
 
JUSTIN IVES 
Background papers:  None 
Author ref:   JI 
Contact:   Justin Ives 
    Director of Resources 
    Direct Line No 767022 
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