AGENDA ITEMNO: [

HAMBLETON DISTRICT COUNCIL

Report To:  Cabinet
3 December 2013

Subject: COUNCIL PERFORMANCE 2013-14 (QUARTER 2)

All Wards
Portfolio Holder for Customer Services and Asset Management: Councillor N Knapton

1.0 PURPOSE AND BACKGROUND:

1.1 The Council Plan sets out the direction for the Council for the next two years and has been
updated to reflect changes to community needs. It shows the Council’s goals and gives
measurable outcomes. The Council’'s approach to performance management is designed
to ensure that priorities are effectively implemented, monitored and managed to achieve
real improvements in the quality of life in the local community.

1.2 The council's performance and strategic risks are reported quarterly to internal the
Management Team and Review Boards. The public has access to performance information
through these quarterly Performance Reports. This report provides details on progress
against the Council’s priorities and information on actions to address under performance.

2.0 LINK TO COUNCIL PRIORITIES:

2.2 An overview of performance against each Council Priority is attached at Annex ‘A’

2.3 In summary, performance at the end of quarter two against the Council Plan was 84% on or
above target with 5% within the tolerance range set and 11% below target.

2.4  The indicators not meeting performance in the first quarter are :-

2.4.1 Completions on new dwellings has improved since the first quarter with 55 dwellings
completed compared to 21 in the first quarter giving a total of 76 to date but this still falls
well below the six month target of 152. A recent survey of all allocated sites, along with all
extant planning permissions has enabled the Council to ascertain how much development
is likely to come forward and when. At 1 October 2013, 1,955 dwellings had planning
permission with 229 being permitted in the last quarter.

2.4.2 The performance against the target of 60% of major planning applications determined
within 13 weeks has worsened in quarter two with only 16% reaching the 13 week target.
An improvement plan has been implemented to ensure the target is met for the remainder
of the year.

2.4.3 The processing times for benefit claims has shown a minor improvement, with the average
time being 33.55 days against a target of 16 days. The interim solution (out-sourcing work
to the private sector) to deal with the backlog commenced in September. This shows a
current average processing time of 18.9 days.
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Planning approval for employment land is significantly below target with 2 hectares of
additional employment land being approved. A proactive approach in discussion with
developers continues to be adopted.

Targets this quarter showing significant progress include:-

During the quarter 21 affordable homes were competed giving a cumulative figure this year
of 67. Six of the homes were on rural exception sites. Whilst the delivery of affordable
homes via S106 is still being delayed by market conditions the forecast is that 42 rural
affordable homes will be completed this year which is in excess of the rural target.

Recycling Rates are above target due to the enhanced paper and card collection as a result
of good weather this summer. This means that the green waste tonnage is greater than last
year.

Supporting the community to participate in sport and active recreation by securing
developer contributions and external funding for public open space schemes are both
exceeding target. This is supporting the community in developing a range of new facilities
and equipment.

Enabling young people to get into work by providing apprenticeships within the Council is
ahead of schedule. There are 15 apprentices within the Council and 7 apprentices in local
small businesses. In addition 7 businesses have been approved for grant assistance and
are searching for apprentices.

The range of support initiatives for local business is expanding and receiving positive
feedback from the local business community.

The Council’s Investing in Communities “Supporting Area Action Fund” has awarded £27K
to 15 community led projects, the total value of these projects is £550K.

CONCLUSIONS:

In the majority of cases performance against the refreshed Council Plan key priorities is on
target. Where performance is showing a declining trend, action plans have been developed
to address performance.

The measures put in place to address the impact of Welfare Reform have commenced and
are improving the services provided to those affected in the community.

The range of actions to make the authority more “Business Friendly” continue to receive
positive support from local small businesses including the apprenticeship scheme.

RISK ASSESSMENT:

There are no risks directly associated in approving this report.

FINANCIAL IMPLICATIONS:

There are no direct financial effects from this report.

LEGAL IMPLICATIONS:

There are no direct legal implications arising from this report.



6.0 EQUALITY/DIVERSITY ISSUES

6.1 An Equalities Impact Assessment was not completed in compiling this report as no services
changes are recommended within it.

7.0 RECOMMENDATION:

7.1 It is recommended that progress made against the Council Plan as detailed in Annex ‘A’ is

endorsed.

MARTYN RICHARDS

Background papers:

Author ref;:

Contact:

031213 Council Perf 2013-14 Q2

Council Plan 2011 to 2015 Performance Report 2013/14 for
Quarter 2.

SS
Sue Seddon

Improvement Manager
Direct Line No: 01609 767232
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