AGENDA ITEM NO: D

HAMBLETON DISTRICT COUNCIL

Report To: Cabinet

17 July 2012

Subject: FINAL ACCOUNTS 2011/12 - OUTTURN POSITION

All Wards
Scrutiny Committees
Cabinet Member for Corporate Management: Councillor R Kirk
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PURPOSE AND BACKGOUND:

The purpose of this report is to present to Members the outturn position on the revenue,
capital and reserve fund accounts for the year ending 31 March 2012. Approval of the
Statement of Accounts is the responsibility of the Audit and Governance Committee which
will meet on 26 September 2012 for this purpose.

This report presents the management accounts in the format Members have become
accustomed to, that is, Scrutiny Area for revenue expenditure, as well as Capital and
Reserve Fund expenditure. These are attached as Annexes A to C.

The report focuses on three key outcomes:-

(a) The overall position at the end of the financial year;

(b) Major variances between budget and outturn;

(c) Suggested action in the light of the outturn position.

DECISIONS SOUGHT:

Members are asked to consider the use of the 2011/12 under spend against the revenue
budget as shown in Annex A and approve the proposed adjustments to the Capital and
Reserve Fund Programmes as detailed in Annexes B and C.

OVERALL FINANCIAL POSITION:

The accounts for the Council have now been closed and show an overall under spend of
£560,413 against the latest approved estimates. Further details are given in Annex A.

The overall position of balances held by the Council as at 31 March 2012 is shown in the
table below. It should be noted that the position assumes that the recommendations
included in this report are approved.

£
Capital Reserves
Capital Receipts 5,190,126
Capital Grants Unapplied 76,586

Total Capital Reserves 5,266,712
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Revenue Reserves

£

Council Taxpayers 8,308,970
Community Safety 103,131
Local Plan Framework 8,376
Hambleton Strategic Partnership 8,000
Capital Fund 1,865,178
Grants Fund 465,407
Cyclical Reserve 1,029,216
Service Improvement Reserve 2,163,562
Shared Service 1,222,366
Efficiency 419,440
New Homes Bonus 315,221
Sub Total 15,908,867
General Fund Balance 2,000,000
Total Revenue Reserves 17,908,867
Total (All) Reserves 23,175,579

RISK ASSESSMENT:

There are no major risks associated with this report. The report informs Members of the
Council’s financial performance against the revenue, capital and reserve fund programmes.
This is an important piece of information which, when taken together with other
performance information, completes the picture of how the Council has achieved its aims
and objectives.

There will always be under and over spends against any financial programme, and it is vital
that the 2011/12 outturn is used to inform the financial programmes for the current year. It
is intended that the implications of the 2011/12 outturn will be used to inform the 2012/13
revenue budget. So that any budgets with under spends occurring in 2011/12 which are
deemed to be on going, will be revised in 2012/13 and the budget outlook will be adjusted.

RECOMMENDATIONS:

It is recommended to Council that:

(1 The under spend of £560,413 on the 2011/12 revenue budget be transferred to the
Service Improvement Reserve; and

(2) The adjustments to Capital and Reserve programmes in Annexes B and C be
approved.

PHILLIP MORTON

Background papers:

None

Author ref: CB

Contact:

Claire Blackburn
Finance Manager
Direct Line No: 827117



Annex A
OUTTURN REVENUE BUDGET 2011/12

1.0 BACKGROUND:

1.1 The original budget plans for 2011/12 were for a net spend of £8,819,400. During the
financial year, under the Council’s budgetary control arrangements, Cabinet received
quarterly monitoring reports, all of which adjusted the budget in the light of the latest
information available at the time.

1.2 The overall position at the end of 2011/12 is:-

£
Revised Budget (March 2012) 8,703,770
Outturn 8,143,357
(Over) / Under spend 560,413
1.3 It should be noted that the under spend is after the following savings have been transferred
to reserves:
£
Shared Service Savings 674,210
674,210

2.0 VARIANCES WITHIN THE REVENUE BUDGET:

2.1 An analysis of major variances (over £10,000) is attached at Annex A(1) together with
explanations relating to them.

3.0 USE OF THE UNDERSPEND:

The Level of Underspend

3.1 The 2011/12 under spend is £560,413 and represents 1.25% of the gross budget.

Options

3.2 Members have a number of options which could be considered.

3.2.1 Option 1 — to transfer the surplus into general balances (the Council Taxpayers Reserve).
This would enable the Council to maintain low Council Tax levels for a longer period.
However, the benefit would not be felt for a number of years.

3.2.2 Option 2 — to put the surplus into general balances and increase the operational budget
over the period of the 10 year financial strategy. This would increase the annual revenue
budget by approximately £56,041 per annum (£560,413/ 10). Whilst this is an option the
current focus is ongoing savings rather than increasing expenditure

3.2.3 Option 3 — to put the surplus into the Service Improvement Reserve. A transfer of £560,413
would give Members greater flexibility and choice over possible future use of this resource.

3.2.4 Option 4 — to transfer the surplus into the Capital Fund to finance future capital projects.
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Conclusion

Given the ongoing expectations of the public for more and better services whilst at the
same time having to cope with reducing resources from the Government | would suggest
that the under spend of £560,413 is transferred to the Service Improvement Reserve -
Option 3. This option would give Members the greatest flexibility over how to use the under
spend.

RECOMMENDATION:

It is recommended that the 2011/12 revenue budget under spend of £560,413 be
transferred to the Service Improvement Reserve.



Annex B

OUTTURN CAPITAL PROGRAMME 2011/12

1.0 BACKGROUND:
Expenditure (Capital Programme)
1.1 The outturn expenditure is shown by Priority area at Annex B(1). A number of adjustments

are required where schemes have failed to complete in the year or have straddled the year
and spent more or less than budget.
overspends. The adjustments required are shown in the Annex and summarised below:

Customer Housin_g & | Leisure & | Partnerships Corporate Total
Planning Health Management
£ £ £ £ £ £
Programme Re-profiling
Roll fwd budget to 2012/13 (2,864) - (55,700) (130,404) (22,510) (211,478)
Bring fwd budget from - - 46,328 - - 46,328
2012/13
(2,864) - (2,974) (130,404) (22,510) (165,150)
Savings/Overspends
Savings (375,200) (326,362) | (108,593) (79,039) (50,815) (940,009)
Overspends - 72 - 90,289 - 90,361
(375,200) (326,290) - 11,250 (50,815) (849,648)
Net Position | (378,064) (326,290) | (117,965) (119,154) (73,325) (1,014,798)

There are also some savings made as well as

Income (Capital Receipts and Grants)

1.2 The Council’s capital receipts are mainly derived from the sale of economic development
land, unwanted land, buildings or vehicles etc and the right to buy clawback agreement with
Broadacres Housing Association. Capital grants are received from a variety of sources and
are scheme specific.

1.3 The outturn achievement is shown in Annex B (2) and summarised below.

CAPITAL INCOME
Receipts Grants Total
£ £ £

Latest approved estimate of receipts 750,850 508,922 1,259,772

Actual receipts 2011/12 358,488 555,397 913,885

(Surplus)/Shortfall 392,362 (46,475) 345,887
2.0 RECOMMENDATION:
2.1 It is recommended that the adjustments detailed in Annex B (1) and (2) are approved.
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Annex C

OUTTURN RESERVE FUNDS 2011/12

REVENUE GRANTS FUND:

This is the third year of operation for this Fund which had an opening balance of £529,146.
During the year £63,739 was expended on the items identified in Annex C(1). When these
transactions are taken into account, together with the proposed recommendations
regarding the over and under spends and roll forwards, the closing balance on the Fund is
£465,047.

LOCAL DEVELOPMENT FRAMEWORK RESERVE:

The outturn for the Local Plan Reserve is shown at Annex C(2). Expenditure of £34,519
was incurred during the year and it is requested that a net under spend of £8,376 is rolled
forward to 2012/13. Explanations are contained in the Annex.

SERVICE IMPROVEMENT RESERVE:

During the year expenditure of £645,740 was incurred on the items identified in Annex C(3).
Over £880,000 was paid into the Reserve in respect of various grants and other income.
Members will note that there are some overspends and savings, as well as requests to
carry forward funds to 2012/13.

The balance on the Reserve is now £2,163,562 with an unallocated amount of £1,125,726.
This includes the recommended transfer of the 2011/12 under spend into the Reserve.

CYCLICAL RESERVE:

This Reserve formerly received annual contributions but this ceased following Cabinet’s
decision in November 2008 to replace these annual contributions with a one-off transfer
from the Service Improvement Reserve. The fund had an opening balance of £1,097,712.
During the year £68,496 was spent on the District Election. The 10 year programme (2011-
2020) has a sum of £647,700 allocated to schemes, leaving an unallocated balance of
£381,516.

LEVEL OF RESERVES:

The balances on each of the above Reserves are considered adequate for the purpose for
which they were established.

RECOMMENDATION:

It is recommended that the adjustments detailed in Annexes C(1) to (4) are approved.
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Revenue Grants Fund

Monitoring Statement 2011/12

1st April - 31st March 2012

Annex C(1)

Programme Expto |Anticipated Cabinet Ref

Name of Grant égteo r(]jluctltz?ne Variance aYg; No et Comments
HDC Grants Total Over/(Under) ’
£ £ £ £ £ £

Rural Arts - Grants to Voluntary 1,300 - 1,300 - - (1,300) | 2007 CA 56 |Grant not paid return to fund.
Bodies
Dance Grant (Get Moving) 1,500 - 1,500 - - (1,500) | 2007 CA 56 [Grant not paid return to fund.
Rural Arts North Yorkshire 12,000 - 12,000 - - (12,000) | 2007 CA 56 |Grant not paid return to fund.
Rural Arts North Yorkshire 6,000 - 6,000 - - (6,000) | 2007 CA 56 [Grant not paid return to fund.
Sports Grants 1,720 - 1,720 - - (1,720) | 2007 CA 56 [Grant not paid return to fund.
General Promotion - includes 4,700 - 4,700 3,000 3,000 (1,700) | 2007 CA 56 [Complete return balance to fund
Age Concern - Hambleton Strollers
Young Presons Strategy 7,590 - 7,590 - - (7,590) | 2007 CA 56 |Grant not paid return to fund.
Community Safety 10,000 - 10,000 10,000 10,000 - 2007 CA 56
Community Planning Grants 20,520 - 20,520 5,000 5,000 (15,520) | 2007 CA 56 |Roll forward£15,520 to 2012/13
Biodiversity Action Plan 2,000 - 2,000 2,000 2,000 - 2007 CA 56
Howardian Hills Area of 5,800 - 5,800 5,800 5,800 - 2007 CA 56
Outstanding Natural Beauty
North East & Yorkshire 500 - 500 - - (500) [ 2007 CA 56 |Grant not paid return to fund.
Environmental Data Centre
Business Support Grant 10,000 - 10,000 - - (10,000) | 2007 CA 56 |Grant not paid return to fund.
Local Development Agency 12,000 - 12,000 12,000 12,000 - 2007 CA 56
Over 50's Forum 3,000 - 3,000 3,000 3,000 - 2007 CA 56
Contribution to N Yorkshire Advice 1,200 - 1,200 1,200 1,200 - 2007 CA 56
Partnership
Yorkshire Tourist Board/ Welcome 1,240 - 1,240 1,239 1,239 (1) | 2007 CA 56
to Yorkshire
Hambleton & Richmond Rural 2,250 - 2,250 2,500 2,500 250 | 2007 CA 56
Transport Partnership
Wheels to Work 10,000 - 10,000 10,000 10,000 -
Ryedale Energy Partnership 4,200 - 4,200 - - (4,200) Grant not paid return to fund.
Homelessness - Priority Needs 8,000 - 8,000 8,000 8,000 -
Grants
Balance Brought Forward (529,146)
Fund Balance 31/3/12 465,407
Total - 125,520 63,739 63,739 (61,781)
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