AGENDA ITEM NO: 3

HAMBLETON DISTRICT COUNCIL

Report To:  Cabinet

22 January 2013

Subject: CAPITAL MONITORING REPORT — NOVEMBER 2012

All Wards
Portfolio Holder for Resources: Councillor R Kirk

1.0

11

2.0

2.1

2.2

2.3

PURPOSE AND BACKGROUND:

The purpose of this report is to provide Members with an update on the progress of the
Capital Programme 2012/13. This follows concerns raised by Cabinet in September that
expenditure on the Capital Programme suggested that it was not being delivered.

CAPITAL PROGRAMME SUMMARY':

The table below gives a summary of the capital expenditure to date against schemes by
each Business Group. In addition, it shows the value of schemes that have been moved
into the next financial year. Although expenditure to date is low, only 23% of the revised
programme, this is a marked increase on the position at September where less than 1% of
expenditure had occurred. In addition, expenditure is not a true reflection of the progress to
date on schemes, as a number of schemes are complete but one awaiting invoices this is
detailed in Annex A.

Original Budget Revised Expenditure Expenditure
Budget Moved to Budget to Date Remaining
2013/14
Corporate Services 205,680 - 205,680 1,661 204,019
Customer Services 465,070 202,264 262,806 77,589 185,217
Housing and
Planning Services 309,860 121,000 188,860 118,558 70,302
Leisure and Health
Services 797,700 125,000 672,700 145,319 527,381
Resource Services 181,000 - 181,000 14,028 166,972
1,959,310 448,264 1,511,046 357,155 1,153,891

A full analysis of the Capital Programme by scheme is attached in Annex A. Together with
a relevant update on the progress of each scheme.

Although expenditure still seems low compared to the revised budget, work is ongoing
through the Capital Programme Monitoring Group and it is anticipated that all schemes in
the revised programme will be delivered by 31 March 2013.



3.0 RISK ASSESSMENT:

3.1 There are no risks associated with this report.

4.0 RECOMMENDATION:

4.1 It is recommended that Cabinet notes the progress to date against the Capital Programme
for 2013/14.

JUSTIN IVES

Background papers: None
Author ref: Ji
Contact: Justin lves

Director of Resources
Direct Line No 01609 767022
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