
 

 

 AGENDA ITEM NO: 5 
 
HAMBLETON DISTRICT COUNCIL 
 
Report To: Cabinet 
  12 February 2013 
 
Subject: CAPITAL MONITORING PROCESS 

All Wards 
Portfolio Holder for Resources: Councillor R Kirk 

 
 
1.0 PURPOSE AND BACKGROUND: 
 
1.1 Following concerns raised by Cabinet in September 2012 and again in January 2013 over 

the progress of the Capital Programme 2012/13, this report sets out a series of actions that 
will ensure that future capital schemes are programmed and delivered evenly throughout 
the year.  Also, that a more comprehensive reporting mechanism to Cabinet and the wider 
Membership is adopted to highlight issues at the earliest opportunity. 

 
1.2 These actions will ensure that the issues that have transpired in relation to the delivery of 

the capital programme are not repeated in future years.  Also, that the revised Capital 
Programme for 2012/13 set out in Annex A is delivered by 31 March 2013. 

 
2.0 APPROVAL OF CAPITAL EXPENDITURE: 
 
2.1 In March 2013 a report will be presented to Cabinet outlining the draft Capital Programme 

2013/14 for approval.  This will be informed by the 10 year capital programme which will 
also be presented for approval. 

 
2.2 The report will demonstrate that each scheme requested is business critical, will help meet 

specific objectives within the Council Plan and that the schemes represent value for money.  
It will then be the responsibility for each Director to attribute an estimated completion date 
for the scheme and to ensure that completions are programmed throughout the year 
avoiding 31 March 2014 as the completion date for all schemes. 

 
3.0 MONITORING CAPITAL EXPENDITURE: 
 
3.1 Each Director will monitor expenditure against capital schemes allocated to their business 

group on a monthly basis with their nominated accountant.  Variations against capital 
scheme budgets or completion dates will be discussed and reported to the Capital 
Monitoring Steering Group. 

 
3.2 The Capital Monitoring Steering Group consists of all Directors and includes representation 

from capital scheme project managers.  This Group was established in October 2012 to 
monitor the progress of capital schemes and where appropriate, take actions to ensure 
schemes are delivered within budget and on time. 

 
3.3 The minutes from the Capital Monitoring Steering Group directly inform a revised Capital 

Monitoring Report to be presented to Cabinet on a monthly basis. 
 



 

 

 
4.0 REPORTING CAPITAL EXPENDITURE: 
 
4.1 A revised Capital Monitoring Report is attached as Annex A, this gives a detailed account of 

the progress made against the capital programme up until December 2012.  It is envisaged 
that this report will be presented to Cabinet initially on a monthly basis. 

 
4.2 The report gives an account of both the number of schemes complete and ongoing within 

each business group and the expenditure attributable against those schemes. 
 
4.3 Attached to the report is an Annex with details of each scheme in the capital programme 

(Annex A(1)).  This is split between completed schemes and ongoing schemes, to assist 
Members in reviewing progress. 

 
4.4 In 2012/13 a number of schemes, in particular Bedale Station and Bridge and Domestic 

Violence Refuge consist of funding provided by a third party for a specific initiative.  Delays 
beyond the control of the Council have rolled these schemes forward for a number of years.  
It is proposed that these schemes be removed from the capital programme and that the 
funding be earmarked within the Capital Reserve until the issues are resolved and the 
schemes can be taken forward. 

 
4.5 It is proposed that each business group use the information within the Capital Monitoring 

Report (Annex A) to report progress against the capital programme at their relevant 
Performance Board.  This will assist in informing the wider Membership of the Council's 
progress against the capital programme. 

 
5.0 RISK ASSESSMENT: 
 
5.1 There are no risks associated with this report. 
 
6.0 RECOMMENDATIONS: 
 
6.1 It is recommended that Cabinet:- 

 
(1) approve the proposed capital approval, monitoring and reporting processes, including 

the new Capital Monitoring Report (Annex A); 
 
(2) note the progress to date against the capital programme for 2012/13; and 
 
(3) note the revised capital programme for the Resources Business Group for 2012/13. 
 

 
JUSTIN IVES 
 
Background papers:  None 
 
Author ref:   JI 
 
Contact:   Justin Ives 
    Director of Resources 
    Direct Line No 767022 
 
120213 Capital Monitoring Process Dec2012 

 

  



 

 

ANNEX A 
CAPITAL MONITORING REPORT – DECEMBER 2012 

 
 
1.0 PURPOSE AND BACKGROUND: 
 
1.1 The purpose of the report is to provide Members with an update on the 

progress of the Capital Programme 2012/13.  A full schedule of schemes is 
shown in Annex A(1), together with a relevant update on the progress of each 
scheme. 

 
2.0 CAPITAL PROGRAMME SUMMARY: 
 
2.1 The table below gives a summary of the number of capital schemes approved 

for each business group, the number delivered to date, and the number 
remaining.  In addition, it shows the number of schemes to be rolled forward 
into 2013/14. 

 
 Total 

Number of 
Schemes 

Schemes 
Complete 

Schemes to 
Complete in 
2012/13 

Scheme 
Rolled 
Forward to 
2013/14 
 

Corporate Services 5 1 3 1 
 

Customer Services 11 6 2 3 
 

Housing and 
Planning Services 
 

3 0 2 1 

Leisure and Health 
Services 
 

19 11 7 1 

Resources 
Services 
 

5 0 5 0 

 43 18 25 6 
 
2.2 In total 43 schemes made up the capital programme for 2012/13, 18 have 

been completed, it is envisaged that a further 19 will be completed by 31 
March 2013, with 6 schemes rolling forward into 2013/14. 

 
2.3 Details of the schemes rolling forward with a full explanation is given below:- 
 

Thirsk Cobbles 
 
It is anticipated that work will start on this scheme in February with 80% 
completed by the end of March.  The scheme will be finished in April and 
every effort will be made to minimise disruption in the town centre over the 
Easter holidays. 



 

 

 
Bedale Station and Bridge 
 
The funding for this scheme consists of a grant from North Yorkshire County 
Council to fulfil a planning condition.  The scheme requires rolling forward as 
there are a number of issues preventing its delivery, including planning 
consent.  However, the scheme is being progressed with Bedale Members. 
 
Adoptions – Northallerton, Thurston Road 
 
There are ongoing discussions with North Yorkshire County Council on the 
level of work required to ensure the road is of adoptable standard.  This is 
being progressed with Members but will not be completed in 2012/13. 
 
Adoptions – Stokesley, Ellerbeck Court 
 
There are ongoing discussions with North Yorkshire County Council on the 
level of work required to ensure the road is of adoptable standard.  This is 
being progressed with Members but will not be completed in 2012/13. 
 
Domestic Violence Refuge 
 
This scheme represents monies held on behalf of Broadacres Housing 
Association to develop a domestic violence refuge.  The Council has no 
control over the completion of this scheme and it will not be completed in 
2012/13. 
 
Pool Filters – Stokesley and Bedale Leisure Centres 
 
The scheme has been rolled forward into 2013/14 as the current filters have 
been assessed and do not need replacing until next year.  To replace them 
now would not represent value for money. 
 

2.4 The original capital programme for the Resources Business Group consisted 
of a number of ICT schemes that were considered necessary under the 
shared service arrangement that was in place when the schemes were 
approved.  Following the decision to repatriate the service a full review of the 
2012/13 capital programme has been undertaken with a revised capital 
programme presentation in Annex A(2) for information.  This does not request 
any additional resource in 2012/13 but reallocates resources to projects 
deemed business critical in light of the new service arrangements. 

 
2.5 The table below gives a summary of the capital expenditure to date against 

budget for each Business Group.  Although expenditure to date is low, only 
34% of the revised capital programme, it is anticipated that all of the schemes 
in the programme, other than those detailed in paragraph 2.3, will be 
delivered by 31 March 2013. 



 

 

 
 Original 

Budget 
Budget 
Moved to 
2013/14 

Revised 
Budget 

Expenditure 
to Date 

Expenditure 
Remaining 
 

Corporate Services 205,608 - 205,608 52,455 153,153

Customer Services 465,070 (176,484) 288,586 111,473 177,113

Housing and 
Planning Services 
 

309,860 (121,000) 188,860 106,405 82,455

Leisure and Health 
Services 
 

797,700 (125,000) 672,700 234,542 438,158

Resources 
Services 

181,000 - 181,000 20,502 160,498

 1,959,238 (422,484) 1,536,754 525,377 911,377
 
3.0 RISK ASSESSMENT: 
 
3.1 There are no risks associated with this report. 
 
4.0 RECOMMENDATIONS: 
 
4.1 It is recommended that Cabinet:- 
 

(1) notes the progress to date against the capital programme for 2012/13; 
and 

 
(2) notes the revised capital programme for the Resources Business Group. 
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