AGENDA ITEM NO: 4

HAMBLETON DISTRICT COUNCIL

Report To:  Cabinet

16 April 2013

Subject: CAPITAL 2012/13 MONITORING REPORT — LATEST POSITION

All Wards
Portfolio Holder for Resources: Councillor R Kirk
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PURPOSE AND BACKGROUND:

The purpose of the report is to provide Members with the latest update, as at 25 March
2013, on the progress of the Capital Programme 2012/13. A full schedule of schemes is
shown in Annex A, together with the relevant update on the progress of each scheme.

CAPITAL PROGRAMME SUMMARY:

The table below gives a summary of the number of capital schemes approved for each
business group, the number delivered to date, and the number remaining. In addition, it
shows the number of schemes to be rolled forward into 2013/14.

Total Number | Schemes Scheme Rolled
of Schemes Complete Forward to
2013/14
Corporate Services 5 2 3
Customer Services 11 7 4
Housing and 3 2 1
Planning Services
Leisure and Health 19 13 6
Services
Resources 6 3 3
Services
44 27 17

Table 1: Number of Capital Schemes 2012/13

In total 44 schemes made up the capital programme for 2012/13, 27 have been completed,
with 17 schemes estimated to be rolled forward into 2013/14.

Details of the schemes rolling forward with a full explanation is given below:-

Thirsk Cobbles

This scheme started in February with 25% anticipated to be completed by the end of March
2013, due to the inclement weather and the contractor being unable to get on site. The
scheme will be finished in April and every effort will be made to minimise disruption in the
town centre over the Easter holidays.



Car Parks — Reinstatements and Car Parking Charges — Directional Signs
Both schemes are due to be completed in the first week of April, the delay being due to the
bad weather and the contractor not being able to get on site.

CCTV Control Room Update

A third of the work has been completed with the scheme almost being finalised by the end
of March 2013. The scheme is estimated to come in below the original budget with £17,000
to be returned to the capital reserve.

Bedale Station and Bridge

The funding for this scheme consists of a grant from North Yorkshire County Council to fulfil
a planning application. The scheme requires rolling forward as there are a number of
issues preventing its delivery, including planning consent. However, the scheme is being
discussed with Bedale Members. Until a revised scheme is presented to Cabinet, the funds
will be placed in the capital reserve.

Adoptions — Thurston Road, Northallerton

There are ongoing discussions with North Yorkshire County Council on the level of work
required to ensure the road is of adoptable standard. This is being progressed with
Members but will not be completed in 2012/13. Further information was included at Cabinet
on 19/03/13 and additional capital funding approved in 2013/14 programme.

Adoptions — Ellerbeck Court, Stokesley

There are ongoing discussions with North Yorkshire County Council on the level of work
required to ensure the road is of adoptable standard. This is being progressed with
Members but will not be completed in 2012/13. Further information was included at Cabinet
on 19/03/13 and additional capital funding approved in 2013/14 programme

Domestic Violence Refuge
The scheme represents monies held on behalf of Broadacres Housing Association to
develop a domestic violence refuge. These monies will be paid in 2013/14.

Pool Filters — Stokesley and Bedale Leisure Centres

The scheme has been rolled forward into 2013/14 as the current filters have been assessed
and do not need replacing until next year. To replace them now would not represent value
for money.

Pool tank Tiles Hambilton Leisure Centre, Thirsk Leisure Centre, Bedale Leisure Centre
90% of this scheme will be completed by the end of March 2013, with £12,000 being rolled
forward to complete the scheme in the first few weeks of April 2103.

Hambleton Leisure Centre Plant Controls & Air Handling

The procurement process has identified that £28,000 is required to deliver the scheme,
£7,000 greater than the £21,000 original budget approval. Additional funding has been
approved in 2013/14 in the 19/03/13 capital programme 2013/14 report and the £21,000 to
be rolled forward.

Combined Heat & Power Unit — Stokesley / Bedale / Thirsk Leisure Centres

The total scheme value at all three Leisure Centres is £240,000 with an estimated £35,000
under spend in 2012/13. ££5,500 is to be rolled forward to cover retention monies in
2013/14 and £4,500 to cover connection works. £25,000 for the three schemes is
estimated not to be required and will be returned to the capital reserve.

IT Projects — Service Applications / Network & Security / Software

The income management project at £27,380 which is part of the Service Applications and
Software capital schemes are to be rolled forward into 2013/14 due to the supplier not
being available to support the project until April.
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The table below gives a summary of the estimated capital expenditure at the end of the
financial year, which is 58% to date against budget for each Business Group. 33% is
estimated to be rolled forwarded into 2013/14, with many of these schemes to be
completed at the beginning of April. 9% of capital scheme expenditure is no longer
required as schemes have come in under budget and the funding will be returned to the
capital reserve.

Original | Anticipated | Budget Funding
Budget Outturn Roll (to) /
Forward From
to 2013/14 | Capital
Reserve

Corporate Services 255,680 114,150 | (123,900) (17,630)

Customer Services 465,070 141,707 | (202,248) | (121,115)

Total Housing & Planning 309,860 266,812 | (121,000) (41,196)

Leisure and Health

Servi 747,700 587,850 | (168,001) 8,151
ervices

Resources Services 181,000 147,080 (33,920) 0

1,959,310 1,257,599 | (649,069) | (171,790)
Table 2: Capital Expenditure Outturn estimate 2012/13

The table shows that the anticipated outturn of £1,257,599 is £119,148 greater than the
original capital budget because additional grant funding was received for Housing
Renovation grants. This has allowed for capital works to be carried out in this area whilst
enabling £41,196 of capital funding to be returned to the capital reserve.

The table also shows that funding will be returned to the capital reserve as some capital
schemes are estimated to cost less than the original budget; as well as additional funding
being required from the capital reserve to fund schemes not included in the original capital
budget. This is specifically noted in Leisure and Health Services with £8,151 being taken
from the reserve. This is a net effect of funding being added to the reserve where schemes
have come in under budget e.g. Combined Heat & Power units at the 3 leisure centres and
also schemes requiring further funding e.g. procurement of Vehicles for £32,032. This
information is contained in Annex A.

RISK ASSESSMENT:

There are no risks associated with this report.

RECOMMENDATION:

It is recommended that Cabinet notes the position to date against the Capital Programme
for 2012/13. The Capital outturn 2012/13 will be presented to Members at July Cabinet.

JUSTIN IVES

Background papers: None
Author ref: J
Contact: Justin lves

Director of Resources
Direct Line No 767022
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